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NEWS FROM THE SAFE SIDE

A WORD FROM JOHAN

Dear valued clients

As 2024 draws to a close, this update
serves to reflect on DEKRA Industrial’s
strategic progress throughout the

year. The company has experienced
substantial growth, in our operational
capabilities and unwavering
commitment to safety, quality and client
service. Despite industry challenges and
economic fluctuations, DEKRA Industrial
has successfully positioned itself as a
leader in non-destructive testing (NDT),
inspections, and adult-based education
and occupational training.

As such, DEKRA Industrial is definitely
on a very positive upward trajectory,
with the full support of our valued team,
DEKRA global management and you,
our valued clients!

Increasing productivity and
efficiency

DEKRA Industrial reached its revenue
targets for 2024 ahead of schedule,
a testament to its focus on long-term
projects and maintenance contracts.
In addition, we have focused on
digitising many operational areas.
These strategic shifts have allowed
the company to improve operational
efficiency and increase productivity.
This progress highlights DEKRA's
dedication to continuously improving
its service offerings, ensuring that client
service, quality and safety remain
uncompromised.

Sky-high safety records

Safety continues to be a hallmark of
DEKRA Industrial’s ethos and of its
success. The company has surpassed
six million man-hours without a serious
injury, demonstrating our steadfast
commitment to maintaining the highest
safety standards. DEKRA Industrial
was also recently awarded our 10th
consecutive annual NOSCAR award,
with the highest scores ever, and we
have successfully recertified on ISO

9001:2015 and ISO 45001:2018.

Operating within high-risk environments
such as power generation and
petrochemicals poses significant
challenges, yet DEKRA Industrial’s : ’ B
safety-first approach has proven to be M
highly effective. i i :

Johan Gerber - Managing Director
- DEKRA Industrial

Co-located and comprehensive
The cohesive co-location of DEKRA
Industrial with our Institute of Learning
(IOL) training division at new and
expanded premises in Lephalale,
Sasolburg and Secunda has enabled us
to offer a fully integrated service model
to clients.

2025, we are committed to building on
this momentum, continuing to innovate
and deliver excellence in safety, quality
and service.

| wish you all the best for the year-end,
the festive season and for 2025! As we
always say at DEKRA, be safe at work,
on the road and at home!

By combining NDT, inspections and
occupational training, DEKRA now
provides comprehensive solutions under
one roof. The positive feedback and

o ) - Yours sincerely
enquiries received from clients and the
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A MESSAGE FROM LOTHAR WEIHOFEN

Dear Valued Clients,

As we move into the final months

of this year, and thanks to the
commitment and hard work of Johan
Gerber and his excellent team,
DEKRA Industrial and the Institute of
Learning have made significant strides
towards achieving the company’s
goals, paving the way for even more
positive developments.

As such, the DEKRA Industrial and
IOL teams are focused on creating
opportunities both locally and across
the continent. Their dedication to
delivering the highest standards in

safety, quality and efficiency remains
steadfast, and | know they join me in
expressing our sincere appreciation
for the trust and confidence you
place in us as your partner in

NDT, inspections and adult-based
education and occupational training.

Looking ahead, we are excited about
the future and confident that together,
we can reach new heights. Ultimately,
everything we do is for you — our
valued clients — so thank you for
being an integral part of our journey!

Wishing you a prosperous year-end,
and all the best for the festive season

and for 2025!

Warm regards
Lothar

Lothar Weihofen - DEKRA Global
Country Manager

COMPANY NEWS

DEKRA EXPANDS ITS PRESENCE:
A NEW ERA OF INTEGRATED SAFETY SOLUTIONS IN THE VAAL TRIANGLE

DEKRA Industrial and its training division, the DEKRA Institute of Learning (IOL),

are proud to announce their move into new premises at Naledi industrial park near
Sasolburg and the expansion of their existing Secunda facilities. These upgraded spaces
offer a comprehensive ‘one-stop’ shop for non-destructive testing (NDT), inspection,
lifting inspections, vendor certification, and occupational training.

The move marks a strategic shift, with
DEKRA Industrial and IOL co-locating
to enhance client relationships and
improve operational efficiency.

“By consolidating NDT, inspection
services, and training under one roof,
we can now offer a seamless, holistic
service as the ‘heroes of safety,” in
line with our global mission for a
safer world by 2025,” says Johan
Gerber, Managing Director of DEKRA
Industrial.

This expansion is already yielding
positive results, attracting new

= =

'DEKRA Industrial RSA’s new premises in Naledi

Industrial Park outside Sasolburg

business and strengthening
relationships with key clients. “Our
new premises bring us closer to
clients, reducing response times from
45 to just 15 minutes, significantly
improving operational efficiency,”

Gerber adds.

Christopher Mérsner, Head of
Training and Consulting at DEKRA
IOL, highlights the community
impact: “Our Vision 2028 focuses
on delivering accessible, QCTO-
accredited training to the Vaal
Triangle and Secunda, creating

o "m«f i ; : ",

employment opportunities for locals
and supporting those already in
industry.”

Donovan Vermeulen, Vaal Triangle
Branch Manager, also sees major
benefits: “Being closer to our clients
enhances our engagement and
service delivery, saving them time and
money, while boosting team morale.”

DEKRA’s commitment to providing
integrated industrial solutions
continues to drive both client
satisfaction and community upliftment.

o

DEKRA Institute of Learning (IOL) training

room in new premises
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DEKRA INDUSTRIAL MAPS SA, ENHANCING
VEHICLE NAVIGATION AND SAFETY SYSTEMS

DEKRA Industrial recently embarked on an innovative Google
mapping project in Africa, conducted on behalf of DEKRA Japan

and its automotive clients. The project involved mapping and

collecting data on South African road conditions to test and improve
advanced in-vehicle infotainment (V1) systems. By gathering real-
time data across various terrains, the initiative aims to enhance

navigation and vehicle system performance, aligning with global
automotive safety and efficiency standards.

“This project is a game-changer,”
says JP Muller, Supply Chain and
Inspections Manager at DEKRA
Industrial. “It is the first time we have
tackled such a unique challenge in
South Africa, using cutting-edge
technology to support DEKRA Japan
in vehicle system testing.”

The project focuses on gathering
critical data for road mapping

and system performance, helping
automotive clients to improve their
in-vehicle infotainment and navigation
systems. Muller explains, “We had

NEWSFLASH!

CAPE TOWN BRANCH DRIVES DEKRA
INDUSTRIAL’S EXPANSION AND

SUCCESS

DEKRA Industrial’s Cape Town branch is proving to

to navigate complex terrain and
design routes using Google Maps
technology, collecting data in real-
time. It was a steep learning curve,
especially with the language barriers
and cultural differences, but our team
delivered under pressure.”

DEKRA Industrial’s expertise in
handling sophisticated equipment and
managing complex logistics across
five South African routes was crucial to
the project’s success. “We are proud
of our contribution,” says Muller. “The
client was impressed with our skill and

dedication, and this experience has
positioned us as leaders in automotive
system evaluation.”

By bridging global innovation with
local expertise, DEKRA Industrial

is expanding its services and value
to clients, particularly in the Vendor
Certification division. “This is just
the beginning,” Muller concludes.
“We are already looking at new
opportunities in neighbouring
countries, opening doors for future
collaborations.”

L - R - Paul Caswell - HSE practitioner, James
Rafapa - NDT technician, Jeanette de Beer

- Administrator, Johann Dorfling - Branch
Manager, Grant Langenhoven - RT Snr

be a pivotal hub for the company’s growth, thanks to
strong leadership and deep client relationships. Under
the guidance of experienced Branch Manager Johann

Dorfling, the branch has experienced significant

growth and success.

Technician, Lloyd Langenhoven - NDT assistant
Siya Dyonase - NDT assistant

Reflecting on the branch’s progress,
Dorfling emphasizes the importance
of client relationships. “We have

built close relationships with our
clients, understanding their needs and
challenges,” he says. “This trust is
crucial, particularly with major power
generation clients, and others in the
renewable energy and offshore sectors.
Our adaptability and commitment to
going the extra mile set us apart.”

DEKRA Industrial’s Cape Town branch
continues to expand its reach not only
in the Western and Northern Cape, but

also beyond South Africa’s borders,
with future projects spanning Namibia
and Angola’s offshore industries.
Dorfling notes that the team is uniquely
positioned for continued growth, thanks
to a highly experienced workforce and
deep-rooted connections within the
industry.

The branch’s strong internal teamwork
also contributes to its success. “Our
team is excellent,” Dorfling shares. “We
have built a supportive structure that
allows us to focus on key projects while
maintaining operational efficiency and

client service excellence.”

Looking ahead, Dorfling hints at exciting
new initiatives on the horizon for the
Cape Town branch, with plans still under
wraps: “We have something distinctive
in development. It is close to home and
will definitely set us apart!”

With these key strategic initiatives and a
focus on close client collaboration, the
Cape Town branch is poised to play an
even larger role in DEKRA Industrial’s
future success.
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HEROES OF SAFETY

DEKRA INSTITUTE OF LEARNING:
EXPANDING ROOTS FOR A BRIGHTER FUTURE AT A-OSH 2024

DEKRA Institute of Learning (IOL) made a significant impact at A-OSH 2024, held from 11 - 13
June, proudly showcasing its adult-based education and occupational skills training, including
health and safety-related courses. A-OSH is the continent’s largest exhibition dedicated to

occupational health and safety.

Themed ‘Expanding Roots for

a Brighter Future,’ DEKRA |OL's
presence underscored its ongoing
growth and commitment to excellence.
Recent expansions into Lephalale

and subsequently into Sasolburg and
Secunda — as well as new partnerships
in the power generation sector -
demonstrate the Institute’s dedication
to top-tier adult-based education and
occupational skills training.

“Our participation at A-OSH 2024
reaffirmed our commitment to making a

-

DEKRA

Institute of Learning

difference: empowering organisations
and individuals to foster a culture

of safety, responsibility, and care,”
says Christopher Mérsner, Head of
Training and Consulting at DEKRA
IOL. “It was encouraging to see so
many industry professionals engaging
with our training solutions, which we
believe contribute to creating safer
workplaces.”

Mérsner also highlights the importance
of A-OSH for building relationships:
“This event has been instrumental in

Panding oyr

strengthening our connections with
key players, allowing us to extend our
influence in occupational safety and
health,” he states.

DEKRA IOL'’s dedication to safety,
education and making a tangible
difference ensures that we are not
just another training provider - but
a driving force in adult-based
educational skills and development,
as well as occupational health and
safety,” Mdrsner concludes.

Springbok rugby player Deon Fourie (centre, standing) and DEKRA IOL’s Head of Training and Consulting Christopher
Marsner (centre, kneeling) with the DEKRA Institute of Learning (IOL) team at DEKRA IOL’s exhibition stand at A-OSH

2024.
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EMPOWERING COMMUNITIES AND

TRANSFORMING LIVES

THROUGH DEKRA IOL’'S COMMUNITY
DEVELOPMENT FACILITATOR PROGRAMME

DEKRA Institute of Learning (IOL) has recently enhanced

its Community Development Facilitator skills programme

by adding a substance abuse counselling component. The
programme empowers community leaders with the tools to
address substance abuse, aligning with DEKRA IOL’s mission

of transforming lives.

“Our goal is to enable community
leaders to offer vital assistance in areas
where access to private healthcare is
limited, helping individuals recover from
addiction and rebuild their lives,” says
Christopher Mérsner, Head of Training
and Consulting at DEKRA I1OL.

The programme’s curriculum covers the
impact of substance abuse, promoting
public awareness, staging interventions,
and providing educational resources.
DEKRA IOL's partnership with the South

DEKRA INDUSTRIAL WINS

10TH CONSECUTIVE
NOSCAR AWARD

DEKRA Industrial has once again

demonstrated its unwavering

commitment to safety excellence,

achieving its 10th consecutive
annual NOSCAR Award - the

highest accolade in occupational
health and safety. This prestigious

recognition reflects DEKRA

Industrial’s continuous efforts to
foster a strong safety culture across

the company.

African Depression and Anxiety Group
(SADAG) ensures the content is enriched
with real-world insights from mental
health professionals and community
leaders. This collaboration keeps the
programme relevant and impactful.

Mérsner highlights the importance

of hands-on training: “The personal
interaction between our trainers and
participants is crucial, fostering a deeper
understanding of the issues.”

consecutive NOSCAR award:

Through this enhanced programme,
DEKRA IOL ensures that communities
are better equipped to support those
affected by substance abuse. This holistic
approach not only transforms individual
lives but also strengthens the social
fabric of entire communities and future
generations. “ We are committed to
creating a brighter future by addressing
substance abuse and promoting
community resilience,” Mdrsner
concludes.

The DEKRA Industrial and DEKRA IOL team receiving their 10th

L - R: Justin Hobday - Managing Director - NOSA, Johan Gerber -

MD of DEKRA Industrial holding the NOSCAR award, Paul Caswell
- Safety advisor - DEKRA IOL, Carina Kleinhans - Hedlth, Safety, and
Environment (HSE) Manager - DEKRA Industrial holding the 6 million

SIFMH award, Louis Pieterse - HSE Practitioner- DEKRA Industrial,
Collen Molekwa - HSE Practitioner - DEKRA Industrial holding

the NOSCAR trophy, Christopher Mérsner - Head of Training and

Consulting at DEKRA IOL and Nita Ramlutchman - Chief Commercial

Officer - SafetySA

“Our 10th NOSCAR Award is a
significant milestone for us,” says
Carina Kleinhans, Health, Safety,

and Environment (HSE) Manager at
DEKRA Industrial. “It is not just about
achieving compliance: rather, it is about
embedding safety into the very fabric of
our operations, ensuring that everyone
- from management to technical and
administrative staff - understands and
lives our commitment to safety.”

The award comes on the back of

DEKRA Industrial achieving its highest-
ever NOSCAR score and successfully
completing its 45001 audit, which
further underscores the company’s
leadership in industrial safety. The
company also reached an impressive
milestone of six million serious- injury-
free man-hours, demonstrating the
effectiveness of its safety practices in
high-risk environments.

“Qur safety ethos is built on incremental
improvement,” adds Kleinhans. “We

continuously assess and refine our
processes, ensuring that safety remains
a top priority as we strive fo exceed
industry standards.”

This well-deserved award solidifies
DEKRA Industrial’s position as a leader
in industrial safety, both locally and
globally, highlighting the company’s
ongoing efforts to create safer
workplaces for all.
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DEKRA PEOPLE AND COMMUNICATION

JOHAN GERBER WINS NOSCAR MD OF THE YEAR
AWARD FOR MPUMALANGA

Johan Gerber, Managing Director of DEKRA Industrial, has been
honoured with an Excellence Award from NOSA as the winning

Managing Director of the Year for the NOSA Mpumalanga region.

“This award is not about me, rather it
reflects the hard work and dedication
of Carina Kleinhans, our Health Safety
and Environment (HSE) Manager, and
of our entire team,” Gerber points out.
am very proud fo be part of a company
which prioritises safety, and empowers
people to excel and grow! DEKRA
Industrial’s dynamic and ingrained safety
culture provides an excellent foundation
for this development,” he adds.

III

This prestigious award conferred
by NOSCAR recognises Gerber’s
outstanding leadership in driving safety

DIGITISING DEKRA:

and operational excellence within the
company. This includes DEKRA Industrial
receiving its 10th consecutive annual
NOSCAR Award and the highest score
the company has ever attained; as well
as successfully completing the 2024 1SO
45001:2018 surveillance audit and the
achievement of six million serious-injury-
free man-hours.

“Leadership is about empowering
people to do what they believe in,”
Gerber explains. “l am fortunate to
work with a team that is as passionate
about safety and excellence as | am,

and together, we have built a culture
which prioritises the well-being of our
employees and clients.”

Gerber’s award is a testament to his
leadership approach, which reflects his
deep commitment to people and safety,
ensuring that DEKRA Industrial continues
as the ‘heroes of safety’ which they strive
to be, setting the standard for safety in
the industry.

HOW DIGITISATION IS TRANSFORMING OPERATIONS AT DEKRA INDUSTRIAL

DEKRA Industrial is embracing dlglhsahon to enhance operational efficiency and safety
compliance. Leading this transformative initiative is our new team member JT Mokone, Project
Account Manager. Mokone is overseemg the implementation of dlgltal systems for timesheets,

debtors and safety procedures.

“Digitisation is transforming the way we
operate at DEKRA Industrial,” says JT
Mokone, Project Account Manager. “By
digitising timesheets, debtors, and safety
systems, we are not just streamlining
processes. We are proactively reducing
errors and enhancing efficiency.
Previously, manual input led to delays
and inaccuracies, which ultimately
impacted costs and project timelines.
With digital systems, we can now
generate real-time reports, allowing
management to address issues as they
arise, rather than after the fact.”

Mokone highlights the importance of
employee involvement and training:

departments to ensure a smooth
transition. Feedback has been positive,
with staff appreciating the time-saving
benefits.”

He adds: “There is still more to do. We
are looking into digitising areas such

as the fixed asset register and debtor e
management. This will not only improve

operational and financial efficiency, but
also enhance employee engagement by
reducing administrative burdens.”

Mokone concludes; “It is incredibly
rewarding to be part of this -
transformation! Implementing these

g

changes is challenging - but knowing
they will have a:long-term impact on
productivity and safety makes it all
worthwhile. |'am excited to see how we
continue to evolve on the digitisation
journeyl”....-

JT Mokone - Financial Projects
Accountant - DEKRA Industrial
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TALKING DEKRA

In this section, we typically spotlight communication-related events or updates, and this
month, we are sharing insights from some of our team members about why they love
working at DEKRA Industrial and the IOL. We are proud to present their reflections on what
drives them to contribute meaningfully every day.

< LeOI'n

/'ng

Wicus de Beer — Project Manager,  Onicca Makgeta — Learnerships

DEKRA Industrial Co-ordinator, DEKRA IOL

“I love working for DEKRA “] like working for DEKRA IOL

Industrial because of its strong because of its company culture and

commitment to safety and quality,  the values that both the manager

which aligns with my values. and the team uphold. Working

The collaborative environment, here is challenging in a way that

global reach and opportunities for  encourages us to fully showcase Collen Molekwa - HSE Practitioner,
continuous growth make every our skill sets, creating opportunities DPEKRA Industrial

day exciting and rewarding! The for personal and professional “The best part of my job is that I'm
chance to work with talented growth. I also appreciate DEKRA's always learning and growing. |
professionals worldwide - and commitment to sustainability, love the collaborative environment
make a meaningful impact in and the supportive environment here, and the trust and autonomy |
ensuring safety and quality - is fostered by management, which get from management is fantastic!
inspiring and fulfilling.” invests deeply in the growth and Plus, seeing the direct results of my

work is incredibly rewarding.”

development of its employees.”

WWW.DEKRA.CO.ZA

D] (7.l CONTACT US

DEKRA Head Office DEKRA Secunda

Tel: +27 13 243 3177 | Mobile: +27 76 404 1788 Tel: +27 16 454 0704 / 5 | Mobile: +27 66 474 6120 |

Email: johan.gerber@dekra.com Email: rob.hallier@dekra.com

Address: Cnr. Dr Nelson Mandela drive & Hendrina Road, Address: 2 Bee Office Park, 3 Belgius Street Industrial Office Park,
Middelburg, Mpumalanga Secunda, Mpumalanga

DEKRA Cape Town DEKRA Institute of Learning (IOL)

Tel: +27 87 095 2712 | Mobile: +27 82 789 9874 | Tel: 087 095 2725 | Mobile: +27.66 474 6118 |

Email: johann.dorfling@dekra.com Email: christopher.morsner@dekra.com

Address: 3 Atomic Street, Triangle Farm, Stikland, Bellville, Address: 05 Bauhinia Street, Cambridge Office Park, Block 06 —
Cape Town Second Floor, Techno Park, Centurion

DEKRA Sasolburg DEKRA Lephalale

Tel: +27 16 981 1160 | Mobile: +27 82 652 1164 | Tel: +27.87.095-2725 | Mobile: +27.66 474 6118 |

Email: donovan.vermeulen@dekra.com Email: christopher.morsner@dekra.com

Address: 24 Jupiter street, Naledi Industrial Park, Sasolburg. Address: Unit 2, 10 Yskor Street, Lephalale, 0555
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